MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday December 11th 2013
PRESENT:, Jocelyn Chatterton, Martin Grimes, Carol Meads, Graddon Rowlands (In the Chair), Melanie Sockett, Mike J Sockett, Peter M Stean, Peter Stevens, Don Lambert (rep. Stamford Urban Group)

1. APOLOGIES: Richard Barry, Gwyneth Gibbs, Michael Thompson, Gil Williams

	1213/2.0
	PLANS RECEIVED
31 Scotgate (Mencap): external & internal alterations – no objections

69 High Street (Moshulu): repainting – no objections as it was a better colour than before

2 Gooches Court: two shop units merging in to one – PS had viewed the plans and it was agreed that there were no objections

9 Barn Hill: PS and John Smith would arrange to inspect the property and report to the committee

Morello Restaurant: change of door and window colour – no objections


	PS

	12113/3.0

 
	MINUTES & MATTERS ARISING
It was agreed that the Society would purchase 50 copies of the forthcoming book by Dave Baxter at £5.95 and sell them to members at £9. The cost to the public would be £9.50. It was also agreed that the Chairman be asked to store the books at her house. The committee was in agreement that some of the profits might be given to the Heritage Fund.

15 Broad Street: PS stated that the council’s Enforcement Officer was in negotiation with the Burghley Estate re the ongoing paint issue.

St Michael’s Churchyard: GR reported that this matter was in hand.

MJS and MS reported that they had attended the Book Launch for ‘Robert ‘Troublechurch’ Browne’ at All Saints Parish Church, Stamford and were warmly welcomed by the author.
Stone Trail Printing costs: it was agreed that this would be discussed further at the next meeting or by email but that it might be agreed to sell copies via the TIC for £1 per copy.

The Minutes of the previous committee meeting were agreed.


	GMG

	1213/4.0
	DRAFT CONSTITUTION & NOTIFICATION TO MEMBERS
The third draft was discussed and agreed by the committee (proposed by CM and seconded by JC). MG was thanked for his detailed comments.

This final draft would be sent out to members in January with the newsletter and would be discussed at a combined Members’ Meeting and Special General Meeting on March 5th 2014 at Browne’s Hospital. Two thirds of the members at that meeting would have to agree the new constitution, which would have to be requested by 20 members.

It was agreed that the accompanying letter should be amended by stressing the wine and nibbles in the first paragraph; that it should be stressed that issues could only be raised by members who attended the meeting in person, and could not comment by email, letter or phone; and that the Charity Commission advised this process should take place every few years.

It was agreed that it would be helpful if our President could attend, given sufficient notice.


	All

GMG

	1213/5.0
	EVENTS
As the January talk would take place before the newsletter was sent out, it was agreed to ask GMG to remind members on email as MS reported ticket sales had stopped in the past fortnight.

GR would chase up the date for a tour of King’s Lynn.

GMG would chase up the date for the tour in May of Oakham Castle.

PS had arranged for a meeting with Canon Gray and Canon Court to discuss the service of Vespers at St Leonard’s Priory, followed by wine and nibbles, for the evening of Saturday, June 21st.    MJS would assist him. The likely costs would be £100 for the refreshments, and £75 for the service sheet printing. It was agreed that it would be publicised that members would need to bring their own seating, if required.


	GMG

PS/

MJS



	1213/6.0
	SUNDIAL PROJECT
A group of 20 students from New College Stamford and Queen Eleanor School will work with stone for a day at Weldon Stone, and will visit Kirby Hall to view the stonework.

CM reported that she still had not received a response from the Head of St Gilbert’s School and she agreed to contact Donald Gray’s daughter, who taught there.


	CM

	1213/7.0


	MARKETING
CM had no specific issues to report.


	

	1213/8.0
	ANNUAL REPORT TO MEMBERS
As the committee agreed it was a good idea, CM volunteered to design a production schedule for an annual report, which might include articles of significance, summaries of recent talks, and reports and photographs of recent achievements (which DL volunteered to take).


	CM



	1213/9.0
	SCHOOL PROJECTS
Following the committee’s agreement, CM and MS would meet Isla Matthews from Stamford High School to discuss a future Society project involving children in years 10 to 13 in a schools’ competition to consider plans for regenerating the town whilst preserving its character.


	CM/

MS



	1213/10.0
	URBAN GROUP
The repairs to the town meadows’ stretch of the riverbank and the replacement of the small weir with a graded gravel bed were welcomed by the committee.

DL would like volunteers from the committee to be photographed with members of the Urban Group and Chris Pitman outside the red phone box at The George Hotel for an article asking the public for suggestions for how it might be used.

The Urban Group wished to repaint the conduit’s protective metal gates but were advised by the committee that the permission of the owner needed to be sought first.

A computer aided design for new lighting in Red Lion Square would be produced by a council representative, following a meeting. Local sponsorship would then be required to make it happen.

The Group will produce a report on the feasibility of adding more flower boxes to the Town Bridge and houses in St Martin’s.

DL asked for comments on memorial benches which needed repairs and spots where new ones (sponsored by individual members of the public) might be placed.

The High Street planter will be restored by the end of April 2014, with funds from the Skells Trust. As the tree has to be reduced in height and width by the County Council, it was decided by the Group that a short report and an artist’s impression should be produced to allay the public’s concerns.

SKDC has arranged for a litter bin with a cigarette disposal attachment to be placed in Red Lion Square.

GR urged committee members to contact the SKDC Call Centre if they had complaints about the inactivity of any of the street cleaners.
 
	All



	1213/11.0
	ANY OTHER BUSINESS
JC suggested that coffee might be provided for each committee meeting. As a majority had voted in favour of this, MS would investigate its regular provision and costs involved, which it was agreed should be borne by the individual.

After checking with Philippa Massey, MJS would arrange distribution to committee members of the A4 sheet provided by the History Society with details of all lectures coming up in the next few months in Stamford which might interest each Society’s members. The idea was to try to avoid two lectures on the same day.

MG showed the committee the Annual Return for 2013 and stated that it had been examined by member David Nicol and passed. MS was asked to send him a letter of thanks on behalf of the committee.


	MS

MJS

MS

	1213/12.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on January 8th 2014 at 7.15pm at the Crown Hotel. 


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday November 13th 2013
PRESENT: Gwyneth Gibbs, Richard Barry, Jocelyn Chatterton, Martin Grimes, Carol Meads, Graddon Rowlands, Melanie Sockett, Mike J Sockett, Peter M Stean, Peter Stevens, Gil Williams, Don Lambert (rep. Stamford Urban Group)

Dr Jocelyn Chatterton was welcomed to her first meeting as a committee member.

1. APOLOGIES: Michael Thompson

	1113/2.0
	PLANS RECEIVED
Ostler’s Cottage, Gas Lane – insertion of velux window: no objections

4 Exeter Court – alterations and refurbishment: no objections

15 St Peter’s Street – insertion of new internal door units: no objections

8 St George’s Street – repainting of shop front and new signage: no objections

5 Castle Street – installation of satellite dish to flat roof rear extension: no objections if hidden as much as possible

19 Rutland Terrace – new window to ground floor rear: no objections

Snowden’s Hospital – new internal partition walls: no objections

2 St George’s Street – roof lights to rear roof slope: no objections

22 Stamford Walk – change of use to residential flat: no objections

37 St Mary’s Street – change of outbuilding use to residential: the Planning Sub-Committee’s comments were sent to SKDC.

32 St Leonard’s Street – removal of conservatory, raise height of boundary wall and erect rear conservatory: no objections but the Society pointed out discrepancies in plans with the Design and Access statement.

Stamford Library signage: The Society repeated the previous objections and pointed out that the alterations were not really in line with the Shop Front Guide.


	GMG

GMG

GMG

	1113/3.0

 
	MINUTES & MATTERS ARISING
The Heritage Open Days, despite the atrocious weather, had gone well.

The Minutes of the previous committee meeting were agreed.
	Action



	1113/4.0
	DRAFT CONSTITUTION
Following further discussion at the meeting, GMG would send out a second draft for comment by all committee members. The third draft would be discussed and hopefully agreed at the December committee meeting.

This final draft would be sent out to members in January with the newsletter and would be discussed at a combined Members’ Meeting and Special General Meeting on March 5th 2014 at Browne’s Hospital. Two thirds of the members at that meeting would have to agree the new constitution, which would have to be requested by 20 members.


	All

	1113/5.0
	EVENTS
The recent tour of Peterborough Museum had been enjoyed by members.

Nick Boles, the speaker at the AGM, had been well received by members and had taken part in a lively question and answer session.

Tickets for the four talks planned for early 2014 were selling well.

GR would chase up the date for a tour of King’s Lynn.

GMG would chase up the date for the tour of Oakham Castle.

It was agreed that PS would work on his idea to arrange Vespers at St Leonard’s Priory, followed by wine and nibbles, for the evening of Saturday, June 21st
GR again indicated that he wished to step down from his role of organizing Events after the spring of 2014.


	GR

GMG

PS

	1113/6.0
	TRUSTEES’ REPORT
Having been previously circulated by MG, the report was duly agreed by the committee.


	MG



	1113/7.0


	E-MAIL REQUESTS FROM NON-MEMBERS
It was suggested that, although the Society would attempt to help out with enquiries, it should be gently recommended to applicants that they become members of the Society.


	

	1113/8.0
	JOHN HADEN BOOK
GMG stated that there would be a Book Launch for ‘Robert ‘Troublechurch’ Browne’ at All Saints Parish Church, Stamford on Thursday 5th December at 7.30 pm. Produced by Ryhall CE Primary School and John Haden, it was agreed that it would be publicised on the Society’s website.

CM would email this information to the Heads of Stamford Schools too.


	GMG

CM



	1113/9.0
	URBAN GROUP
The Group would now focus on repairs to the town meadows’ stretch of the riverbank and would look to replace the weir with a graded gravel bed. 

GR was researching memorial seating capacity and a standard design.

All who had objected to the yellow signs in the newsagent’s in Red Lion Square were thanked as those signs had now gone.

The Group had set up a meeting with a council representative to look at lighting requirements in Red Lion Square.

The Group had arranged for the damaged seat in Wharf Road to be repaired free of charge.

The Group had been asked to arrange for the repainting of the gate in St Paul’s Street. They would also affix a QR code plaque.

St Michael’s Planter: following an objection from the Society’s Treasurer who was concerned that an application for a grant for repairs by the Society might lead to the Society accepting responsibility, GMG agreed to speak to the Town Clerk. GMG was aware that there was a problem between those committee members advocating caution and those who did not want to lose the opportunity to get it done. 
	GMG



	1113/10.0
	ANY OTHER BUSINESS
 It was agreed that GMG would encourage the Town Council to increase the proposed print run for a loose leaf book of digitised prints produced by member Dave Baxter, because of the likely interest. With appropriate discount, the Society might itself be prepared to purchase up to 50 copies.
GMG had word processed the Stone Trail leaflet, which would now be redrafted and updated by experts. GMG would contact member Nicholas Rudd-Jones regarding printing it.

The Christmas Meal for committee members and their partners was booked at Morello’s for 7.30pm on Friday January 31st. MS would contact the restaurant to discuss menus and cost.

PS stated that, as 15 Broad Street was no longer occupied, it was necessary to apply to SKDC to arrange for the white paint to be removed. He volunteered to contact the SKDC enforcement officer.

PS stated that the Society had provided advice on the new interpretation board for Truesdale Hospital. It was inside the iron gates in the garden.

PS was pleased that the grass had now been cut at Fryer’s Hospital and that John Harvey, the new Chair of the Trustees, was  gradually getting the empty dwellings occupied.

GR was unhappy about the state of St Michael’s Churchyard. It was stated that this issue was usually raised at Skells Trust meetings and possibly would, as a result of that, be raised at the Town Council’s Amenities’ committee meeting.


	GMG

GMG

MS

PS

	1113/11.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on December 11th 2013 at 7.15pm at the Crown Hotel. 


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday September 11th 2013
PRESENT: Gwyneth Gibbs, Richard Barry, Martin Grimes, Carol Meads, Graddon Rowlands, Melanie Sockett, Mike J Sockett, Christine Stanier, Peter M Stean, Don Lambert (rep. Stamford Urban Group)

1. APOLOGIES: Peter Stevens, Michael Thompson, Gil Williams

	0913/8.0
	URBAN GROUP
Rotting town sign (near Bottle Lodges): as the costs of repair are too high for the Urban Group, quotes are being received. The Town Council will be involved and possibly also the Skells Trust. 

St. Michaels’ Planter: a decision was sought on the responsibility for arranging remedial work and GR would contact the Town Council.

Phone Box Project: the Town Council was prepared to take over responsibility for the box. DL would like Civic Society involvement in canvassing local opinion on what it might contain, such as an electronic information board.

[Don Lambert then left the meeting]


	GR

All

	0913/2.0

 
	PLANS RECEIVED
Spires View, North Street – replacement windows: GMG has written to object to the use of solar panels in a conservation area.

1 Lumby’s Terrace – external alterations: GMG had sought a response from the sub-committee. Their reply had formed the basis of the Society’s comments.

40 St. Paul’s Street (demolition and proposed replacement buildings) - renewal of permission request: GMG had checked that the Society had objected before and she will respond in the same manner this time.

St. John’s Street (Ask) – new signage: it was agreed that there were no objections as it was felt that the replacement was an improvement and non-illuminated.


	Action

GMG



	0913/3.0


	MINUTES & MATTERS ARISING
The Minutes of the last Meeting were agreed.

Red Lion Square newsagent’s: GMG reported that the yellow paint had been removed, after concerted pressure. The flashing “open” sign was still to be dealt with.

GMG will liaise with Nick Boles re any equipment requirements for his AGM talk.

GMG has set up Twitter and Facebook accounts in the Society’s name.

GMG had mentioned the Riverside Café banner to Ian Wright.

	GMG

GMG



	0913/4.0
	EVENTS
Several members had contacted the Society to say how much they had enjoyed the recent Milton Hall Tour. 

A tour of Oakham Castle is to be arranged for summer 2014.

MS was asked to cost a coach for the Kings Lynn trip in April.

The Christmas meal for committee members and partners would take place in January; date and venue to be arranged by email.

The meeting for members has still to be arranged for the spring.

AGM: the committee discussed the procedure for the election of Chairman etc. MS would write to Mr. Gilman, who wished to speak at the meeting, to explain this procedure.

It was agreed that MS would approach two members who may be prepared to join the committee.

The committee members were asked to arrive at 6.30pm, wearing badges. MJS and RB would serve wine and nibbles.


	MS

All

MS

MS

MS

All

MJS/

RB

	0913/5.0
	SUNDIAL PROJECT
RB is in the process of giving a talk on sundials to a variety of groups and would welcome ideas about others he could contact.

RB reported that up to 40 students from New College Stamford will be undertaking a media-based project.

The committee agreed that GMG would contact the Skells Trust in January regarding funding for plaques for QR codes.

CM and MS will liaise with Canon Gray now that they have been asked to undertake the Sundial Route project with St. Gilbert’s School.


	All

GMG

CM/

MS

	0913/6.0
	MARKETING
CS is the contact to register for any of the Heritage Open Day events she and CM have arranged in the town on September 14th and 15th. They were thanked for this onerous undertaking.


	CS/CM



	0913/7.0


	SCHOOL PROJECTS
CM, MS and member Paul Eastwood will meet Tim Cox on October 3rd to discuss further progress on the Children’s Town Trail.


	CM/

MS



	0913/9.0
	ANY OTHER BUSINESS
MG produced the Accounts for 2013, which were formally adopted (proposed by MG and seconded by GMG) having been previously circulated.

It was agreed that member David Nicol be appointed as Independent Examiner (proposed by GMG and seconded by GR).

It was agreed, following a suggestion by CS, that some of the Society’s funds should be used for the production of copies of the Stone Trail leaflet, currently out of print but containing information which was still well regarded.

It was agreed that the Society would not object to the use of the Society’s sound system and screen by the new Stamford and District Local History Society.

It was agreed that the Society would support the Town Council if they put in an application for an Article 4 Direction.
[ An article 4 direction is made by the local planning authority. It restricts the scope of permitted development rights either in relation to a particular area or site, or a particular type of development anywhere in the authority’s area. Where an article 4 direction is in effect, a planning application may be required for development that would otherwise have been permitted development. Article 4 directions are used to control works that could threaten the character of an area of acknowledged importance, such as a conservation area.]
  
	

	0913/10.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on November 13th 2013 at 7.15pm at the Crown Hotel. (The AGM will take place at 7.30pm at the Town Hall on October 3rd)


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday August 14th 2013
PRESENT: Gwyneth Gibbs, Richard Barry, Martin Grimes, Carol Meads, Melanie Sockett, Mike J Sockett, Christine Stanier, Peter M Stean, Peter Stevens

1. APOLOGIES: Graddon Rowlands, Michael Thompson, Gil Williams, Don Lambert (rep. Stamford Urban Group)

	0813/2.0

 
	PLANS RECEIVED
Stamford High School – replacement glazing to window units: no objections

11, High Street – replacement signage: considered better than the original so no objections

3, St. Mary’s Place – comparatively minor internal works proposed: no objections

Wetherspoon’s licensing hours: GMG will indicate that the Society looks for consistency so consider should be granted the same hours as the London Inn

5, Castle Street – double glazing to Grade 2 building: no objections

King’s Mill – further conversion into 2 dwellings: as Ian Wright has been approached, and as the Society’s policy is to welcome building occupation in the town centre, therefore no objections raised

The William Cecil – proposal to move marquee to the copse close to the Bottle Lodges following neighbours’ complaints re noise: subject to sufficient trees remaining between the road and the marquee, then no objections. 

Antique Shop, St. George’s Square – repainting of listed building: as this was done without seeking permission, the Society raises an objection on principle. GMG will contact Ian Wright.

Moshulu, High Street: as a source has stated that this building will not be repainted until it needs re-doing, GMG will contact Ian Wright. 

New SKDC Site Allocation document, containing minor modifications: GMG will check that distribution centres are not proposed for Stamford and will contact SKDC if that is proposed.


	Action

GMG

GMG

GMG

	0813/3.0


	MINUTES & MATTERS ARISING
The Minutes of the last Meeting were agreed.

Red Lion Square newsagent’s: GMG will contact the SKDC Enforcement Officer as posters are being applied to the outside of the shop. (The canopies and writing have been removed following strenuous complaints by the Society).

PS and PMS are meeting Craig Harrison from Highways on 15th August re signage issues. PS will also mention the continued parking on the grass area on the Bastion on West Street.

	PS/ PMS

GMG

	0813/4.0
	EVENTS
Several members had written to the Society to say how much they had enjoyed the Open Gardens’ Evening. GMG thanked in particular PS, MS and MJS for arranging the event. It was agreed that, following a surplus of £266, a donation of £250 would be made to the Street Pastors. It was hoped that a photograph of the hand-over would appear in the Mercury, if agreed with the Street Pastors.

Nick Boles will be the guest speaker at the AGM, which would be open to members only. GMG and MS would send out the paperwork at the end of August. GMG would check what equipment the Minister might require for his speech and MJS would provide the sound system. The AGM would start at 7.30pm. MJS and PS would organize wine and nibbles.

CS and CM were organizing Heritage Open Day events on September 14th and 15th. As some modifications had been made to the brochure, the alterations would be publicized in the Mercury, on the Society’s website and in the TIC.

It was agreed that the Society would pay £40 for a poster to publicise the Collyweston slating event.

RB would liaise with CM re a possible contact as a geologist was still required. 

It was agreed that the lecture scheduled for January 14th would be moved to January 15th to avoid a clash with a Local History Society lecture.


	GMG/MS

PS/MJS
CS/CM

RB

GR

	0813/5.0
	SUNDIAL PROJECT
This was ongoing and was likely to be reduced from two further years’ activity to one.


	

	0813/6.0
	MARKETING
GMG will set up the Society’s Twitter and Facebook accounts for committee members’ comments and have them ready for launch at the AGM.


	GMG



	0813/7.0


	SCHOOL PROJECTS
The launch of the Children’s Town Trail at the Town Hall had gone well. Leaflets were being distributed regularly to the Library and the TIC, where they were warmly welcomed.


	

	0813/8.0
	URBAN GROUP
As it was agreed that coach lights would be more suitable for Stamford, PS would check the name of the contact for the Lighting Department at LCC.


	PS



	0813/9.0
	ANY OTHER BUSINESS
GMG would complain to Ian Wright re the Riverside Café’s solid banner on the wall in the conservation area.

PS is helping the trustees of Truesdale’s Hospital to produce an interpretation board.

PS has written to the clerk to the trustees re Fryer’s Hospital, which he is concerned is looking increasingly neglected with only one apartment currently occupied. The Society is concerned about the vulnerability of this grade 2 listed building and would welcome information about the trustees’ plans for its upkeep.


	

	0813/10.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on September 11th 2013 at 7.15pm at the Crown Hotel. 

Please note that there will not be a committee meeting in October.


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday July 10th 2013
PRESENT: Gwyneth Gibbs, Martin Grimes, Carol Meads, Graddon Rowlands, Melanie Sockett, Mike J Sockett, Christine Stanier, Peter M Stean, Gil Williams, & Don Lambert (rep. Stamford Urban Group)

1. APOLOGIES: Richard Barry, Peter Stevens

	0713/2.0

 
	PLANS RECEIVED
Lloyds Bank signage – no objections

51B Broad Street – re-roofing and new windows: the Society welcomes the expansion of town centre living.

3 Browne’s Hospital – internal alterations to Flat 3: the Society welcomes the continuing use of this accommodation.

60, High Street [New Look]– illuminated sign – the Society has objected

St. George’s Street – change of use to Church Community Service Hub : no objections

55 High Street [formerly Santander] – signage: no objection now that the proposed illuminated sign has been removed from the plans.

Castle House, 5 Castle Street [opposite The London Inn]: no objection for change of use from 4 bedsits to 2 flats.

35 High Street St. Martin’s – as the developers are unsure what repairs will be required, GMG will write to SKDC to ask them to keep an eye on the plans as they evolve.

33 Broad Street – extended decking area: no objections.

4 Warrenne Keep [in conservation area but not listed] – replacement windows: the Society objects on principle to the use of pvc windows. GMG will write indicating the Society’s regret at their installation.

Stamford Civic Society will support Stamford Town Council’s initiative to introduce Use of Article 4 Directions. If introduced, pvc windows would not be allowed in this case.

Exterior illuminated sign on Mobile World shop, corner of Broad Street – GMG will report it to Ian Wright at SKDC.

It was re-stated that, regrettably, nothing can be done regarding interior illuminated signs (such as in Red Lion Square) except talking to the owners, which PS has done in this case.

GMG stated that Ian Wright was most grateful for the monthly input from Stamford Civic Society regarding planning applications.

	Action

GMG

GMG

GMG

GMG

GMG

GMG

GMG

GMG

All

GMG

	0713/3.0


	MINUTES & MATTERS ARISING
The Minutes of the last Meeting were agreed.

GMG had advised the organisers that the Society was unable to lend its support to the Georgian Festival. (Most committee members were away at that time.)

GMG thanked the five volunteers who had taken the Canadian group on tours of Stamford. A donation of £150 had been received from the visitors.

GMG had signed the paperwork for the Society to hand over copyright of old photographs already donated to the Museum to Lincolnshire County Council.

MS had contacted Stamford Arts Centre re the Winter Talks’ slot.

PMS had updated the Paving The Way survey and would send the updated list to GMG for inclusion on the Society’s website.

He and PS had recently met with Highways, who were grateful for the Society’s input but indicated the department was short of money. PMS stated that High Street St. Martin’s had its own review.

PMS reiterated his request to email him if a committee member noticed, for example, loose slabs (which could be remedied with little cost).

PS had been liaising with the council re the pavement opposite Rutland Terrace, which should soon be dealt with.

This was followed by a change of order to the published Agenda:-
	

	0713/8.0
	URBAN GROUP
GMG agreed to speak to the Town Clerk re the illuminated sign in Red Lion Square.

The Society agreed to support the Urban Group re the introduction of more lighting, if in keeping, in Red Lion Square.

The telephone box near The George Hotel might be suitable for inclusion in the Adopt a Kiosk programme. The idea was welcomed by the committee with the proviso that the box became legally owned by Stamford Town Council, who would be responsible for insurance and maintenance costs.

The committee suggested that members of the Community Service programme might be used to paint the railings and bollards adjacent to the bus station. DL also stated that a sign indicating the direction of the public toilets from the bus station would be helpful.

Dave Sones and GMG had met with Ian Wright to look at the two designs for QR code tiles. The committee approved the application by GMG to the Skells Trust for help with the cost of the preferred handmade tile, each approximately £20. The tiles could be affixed eventually to the 400 listed buildings in the town. Whether bulk planning permission for the affixing of tiles would be approved by the council was still under consultation. Owners’ approval would also have to be sought.
 [Don Lambert left the meeting]


	GMG

	0713/4.0
	EVENTS
MJS had produced a rota for stewards for the Open Garden’s Evening. MS would distribute a list of members who had bought tickets. It was agreed that anyone without a ticket would not be allowed entry to the gardens.

It was agreed that the surplus would be donated to the local Street Pastors’ initiative.

AGM & Awards’ Evening: it was agreed that GR would contact Nick Boles to ask him to speak on planning at the AGM.

All nominations for Awards needed to be with GMG before the next committee meeting on 14th August, please.


	MS

GR

All

	0713/5.0
	SUNDIAL PROJECT
The Bishop of Lincoln had attended the inauguration ceremony, which had gone well.
	

	0713/7.0


	SCHOOL PROJECTS
GMG would speak at the launch of the Children’s Town Trail at the Town Hall on July 13th. MS and CM would provide the refreshments and help set up the event. MJS would provide the sound system. The Town Mayor would hand out certificates to the children whose paintings had been included on the Trail.

The leaflet would be available on the Society’s website and in the Tourist Information Centre from mid July.


	GMG/MS/

CM/

MJS



	0713/9.0
	ANY OTHER BUSINESS
GMG would again contact Dave Adgar from the Churches’ Conservation Trust re his request for volunteers to assist with a project in St. John’s Church.

GMG would be away on holiday from July 15th for three weeks.


	GMG



	0713/6.0
	MARKETING INCLUDING REVIEW
CM brought a paper for discussion at the meeting.

Following a review of the challenges faced by the Society, it was agreed that GMG would look at the feasibility of using Twitter, Facebook, etc, using a current package to reach new and existing audiences. 

It was agreed to consider campaigning more forcibly, whilst remaining party politically neutral, on planning issues about which members also felt strongly.

It was agreed that the Society’s comments on planning applications might be summarized and available online in some format, and on Twitter, etc.

It was agreed that the Urban Group’s achievements should be promoted under the Society’s umbrella and a page for the Urban Group should be included on the Society’s website.

It was suggested that an annual programme of events, in line with other societies, should be published at the time of the AGM.

It was suggested that the Society’s profile could be raised by writing letters regularly to the Stamford Mercury.

GMG stated that new committee members were needed for nomination at the AGM.

All these issues would be re-visited at the September committee meeting.


	

	0713/10.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on August 14th 2013 at 7.15pm at the Crown Hotel. 


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday June 12th 2013
PRESENT: Gwyneth Gibbs, Richard Barry, Martin Grimes, Carol Meads, Melanie Sockett, Mike J Sockett, Christine Stanier, Peter M Stean, & Don Lambert (rep. Stamford Urban Group)

1. APOLOGIES: Graddon Rowlands, Peter Stevens, Gil Williams

	0613/2.0

 
	PLANS RECEIVED
9 Rock Terrace – extension to rear:  no objections 

Castle House – removal of non-structural wall: no objections

The Black Bull – replacement of metal drips above ground floor door and window openings along with associated re-rendering works: as the Conservation Officer had concerns, the Society agreed to defer to his view.

20 Burghley Court – erection of new garage: no objections by the Society but GMG would seek Stamford Town Council’s views on new build.

	Action

GMG

GMG



	0613/3.0


	MINUTES & MATTERS ARISING
The Minutes of the last Meeting were agreed.
The coffee morning at St. Leonard’s Priory had been well attended, and the rain had held off.

GMG and MS had met to draw the winners for the Burghley House tour of the private apartments, and MS had subsequently informed everyone who had applied.

The Heritage Fair had been well attended and many had spoken to Dave Sones, CM, CS, and MS. It was agreed that it had been a learning curve for the Society and more preparation would be required for any future similar event.  

GMG reported that the Society’s new website was almost complete.


	

	0613/4.0
	EVENTS
Open Gardens’ Event: MJS reported that he had liaised with PS. Nine gardens were available to visit on July 11th (no. 15 Wharf Road was not now included). Brief descriptions of each venue and a map (prepared by PS) to accompany the tickets were being sent out to members by MS. MJS would order the wine. MS would send out a letter thanking all participants, and MJS would prepare and put up signs at each location, and liaise with owners.

MJS would co-ordinate the volunteer stewards who would be available for part of that evening at different locations: RB, MG, CM, MS and member David Lankester had already volunteered but more were needed, so MJS would contact the committee members not at this meeting.
Georgian Festival (September 27th – 29th): it was agreed that, as so few committee members were available at that time, GMG would advise the organisers that the Society was not able to lend its support.
AGM: GMG urged all committee members to be prepared to suggest categories for Awards which could form part of the AGM evening. She would also contact Ross Thain for advice. 

GMG also stated that a journal covering the progress of the sundial project should be available to distribute at the AGM.
Heritage Open Days: CM and CS were arranging events in St. John’s Church and an evening tour of the town. 
Stamford Flower Festival: it was agreed that the Society would help to sponsor this event arranged by Stamford Floral Arrangement Society in St. John’s Church from August 22nd-26th. (It was noted that entry to the church would cost £3 during this event). GMG would contact the organisers.
Lecture on Britain’s Best Pubs: it was agreed that GR would be asked to contact (CM had details) an expert in the preservation of good pub architecture who had volunteered to speak to our members. GR was asked to arrange a talk for early spring 2014.
Winter Talks at the Arts Centre: it was agreed not to book this venue for a year. The talks had brought in a profit but had been time-consuming to arrange. MS indicated that feedback from some members was that they would prefer to have talks just for members at Browne’s Hospital. MS would contact Stamford Arts Centre.


	MS/

MJS

All

GMG

All

GMG

CM/CS

GMG

GR

MS



	0613/5.0
	THE FUTURE DIRECTION OF STAMFORD CIVIC SOCIETY
MJS reported that the History Society would hold its inaugural lecture on 26th June and had already produced a programme of talks on historical topics through until March 2014.

It was agreed that this new society had an impact on our Society’s lecture topics. There needed to be talks on architectural features; conservation; the mixture of old and new buildings; planning; and possibly GW could be asked to speak on a subject of her choice, all to highlight our Society’s aims and interests.

It was also agreed that there should be talks throughout the year, and that the programme should be devised at least six months in advance so that it could be publicised on the town’s new programme of talks’ sheet, being co-ordinated by Philippa Massey and already widely used by groups.


	All

GR

	0613/6.0
	CANADIAN VISIT – July 9th
Following a 10.30 arrival, volunteers will take the group on a tour of Stamford. At 12.30 GMG has arranged for the visitors to eat their sandwiches in a room at the Town Hall. CS had already volunteered as a tour guide and GMG would seek more assistance.


	GMG/CS



	0613/7.0


	SUNDIAL PROJECT
The sundial was in position at St. Gilbert’s School. The Bishop of Lincoln would be present at the inauguration ceremony planned for 2pm on June 25th. There would be a small  exhibition in St John’s Church, where GR had arranged for the organ to be played.


	

	0613/8.0
	MARKETING
CM asked that the way forward for the Society’s marketing strategy be discussed at the July committee meeting.

GMG would explore the possibility of having a blank card printed to sell to members with a photograph of the new sundial.


	GMG

	0613/9.0
	SCHOOL PROJECTS
The Children’s Town Trail would be launched at the Town Hall on July 13th. In the first instance, the leaflet would be distributed to all the primary schoolchildren in the town, and could be downloaded from the Society’s website.

GMG congratulated CM, MS and Paul Eastwood for their efforts in bringing this project to a successful conclusion.


	

	0613/10.0
	DOCUMENT STORAGE
CS reported that she had sifted through paperwork produced by PS. It was agreed by Stamford Civic Society committee members that those documents could be donated to Stamford Museum.

It was also agreed that Stamford Civic Society would hand over copyright of old photographs already donated to the Museum to Lincolnshire County Council. GMG would sign the appropriate paperwork.

It was agreed that committee meeting minutes from 2007 on would be placed on the Society’s website.

It was agreed that emails pertaining to planning issues should be placed on the Society’s website, with password protection.


	GMG

	0613/11.0
	URBAN GROUP
Don Lambert referred to several ongoing projects to improve the look of the Meadows, some of which would require the approval of different agencies such as the Environment Agency.

The Highways Agency would be contacted regarding necessary repairs to the planter near St. Michael’s.

GMG would mention the Urban Group’s concerns about the flashing illuminated lights inside the newsagents in Red Lion Square to Ian Wright at SKDC.

The Urban Group would appreciate views from the Society re the poor lighting in Red Lion Square.


	GMG

All

	0613/12.0
	ANY OTHER BUSINESS
Paving The Way: PMS had liaised with PS and they would both meet with Highways on 17th June to discuss progress on pavement repair. It was agreed that the survey would concentrate on the High Street, which was in urgent need of maintenance repair work.

PMS added that he could be emailed re concerns about pavements in any part of the town centre.

The July newsletter would be circulated early in the month.


	PS/

PMS

	0613/13.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on July 10th 2013 at 7.15pm at the Crown Hotel. 


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday May 8th 2013
PRESENT: Gwyneth Gibbs, Richard Barry, Carol Meads, Melanie Sockett, Mike J Sockett, Christine Stanier, Peter Stevens, Gil Williams 

1. APOLOGIES: Martin Grimes, Graddon Rowlands, Peter M Stean, Michael Thompson

	0513/2.0

 
	PLANS RECEIVED
35/36 Broad Street – assorted works:  no objections and pleased with the improvements.

7 High Street: the concerns raised by John Smith had been incorporated in the response GMG had sent to SKDC. Also, following his suggestion, GMG had sent a copy to the developers.

	Action

GMG



	0513/3.0


	MINUTES & MATTERS ARISING
The Minutes of the last Meeting were agreed.
MG, the Acting Chairman, and CM, the Acting Secretary, were thanked for volunteering whilst the Chairman and Secretary were on holiday.

PS was commended for the article in the Mercury highlighting the vandalism of St. Leonard’s Priory.

PS had spoken to Mr Trollope-Bellew about the sorry state of some of the town’s pavements.

CS had contacted All Saints Church re the poor state of the wall around the Church Hall in Scotgate. She had not yet received a reply but noted that the area had been tidied.


	

	0513/4.0
	EVENTS
St. Leonard’s Priory Coffee Morning: MJS would buy the refreshments and collect the water boiler. He and other committee members would help PS to set up from 9.30 am. MJS and MS had volunteered to serve the drinks. PS had secured a power supply and trestle tables. 

GMG and MS would draw the winners on May 17th for tickets for the Burghley House tour and MS would contact everyone later that day who had expressed an interest in the event.

PS reported that he expected to have between 9 and 12 gardens available to visit on July 11th. He was preparing a brief description of each venue and a map to accompany the tickets, and these should be ready for MS to send out in late May.

MJS would order the wine in due course.

Several volunteers would be needed that evening at different locations: GMG suggested a rota should be considered at the next meeting.


	All

GMG/MS

PS/MS

MJS

All



	0513/5.0
	HERITAGE FAIR – May 19th
The Society would share a table with Dave Sones. CM, CS and MS had volunteered to take it in turns to man the stall. 

GMG had agreed to provide 50 newsletters for the event, and MS would contact the Arts Centre re borrowing a display board.


	CM/CS/GMG/MS



	0513/6.0
	CANADIAN VISIT – July 9th
GMG thanked those who had already volunteered to assist. GMG would check if the Town Hall would allow the visitors to eat their sandwiches in a room there; if not, GW had kindly volunteered her house as the venue.


	GMG/GW



	0513/7.0


	SUNDIAL PROJECT
The sundial was in position. The Bishop of Lincoln would be present at the inauguration ceremony planned for 2pm on June 25th. GMG would be contacting Stamford School to see if they would provide material for a week-long exhibition planned for St John’s Church, if she could secure the agreement of the Churches Conservation Trust. 


	GMG

	0513/8.0
	MARKETING
Please see Item 9.0
	

	0513/9.0
	SCHOOL PROJECTS
The committee agreed to fund the printing of the initial run of the Children’s Town Trail, estimated at around £300, as well as having already pledged £200 for the launch in the Town Hall, (date in July to be finalised) which it was hoped GMG would spearhead. 


	

	0513/10.0
	DOCUMENT STORAGE
Following research, CS reported that a suitable laptop for the Society would cost £500. She stated that historically all the Society’s material had been paper-based but was now held on different committee members’ computers and that a central resource was required. GMG volunteered to consult Jeremy Gibbs and Dave Sones and report back on possible storage solutions.


	GMG

	0513/11.0
	URBAN GROUP
Once GR had returned from holiday, he would be asked to contact the Group to urge them to choose a member of their committee to attend the Society’s next and all future committee meetings.


	GR



	0513/12.0
	ANY OTHER BUSINESS
GMG reported that the current website package was out of date and therefore she had begun working with a new package which was easier to use and would eventually cost less to run.

She would ask the committee to try it out when it eventually went live and report any glitches to her.


	

	0513/13.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on June 12th 2013 at 7.15pm at the Crown Hotel. 


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday April 10th 2013
PRESENT: Martin Grimes (Acting Chair), Richard Barry, Carol Meads, Graddon Rowlands, Christine Stanier, Peter Stevens, Gil Williams

1. APOLOGIES: Gwyneth Gibbs, Melanie Sockett, Mike J Sockett, Peter M Stean, Michael Thompson

	0213/2.0


	PLANS RECEIVED
S13/0312: Castle House, 5, Castle Street – conversion into 2 flats. No objections.

S13/0232: Wetherspoons, Sheepmarket – amended plans which include removal of an external smoking shelter. No objections, but the Committee would keep an eye on this to see that the shelter did not creep back into the development.
	Action



	0213/3.0


	MINUTES & MATTERS ARISING
The Minutes of the last Meeting were agreed.

The meeting in March for members to discuss issues and future plans went very well. It was decided to hold this on an annual basis in future.

GW thanked the Committee for offering to pay for her and her husband’s meal at Jim Yard when they were looking after a guest speaker, but would not take up the offer.

PS reported on current problems of vandalism at St Leonard’s Priory. Thanks to vigilance of neighbours at Priory House, who spotted people behaving suspiciously, 4 people were apprehended by the police. PS commended the police and SKDC for their actions. PS has been advised on potential improvements to security at the site and will explore costings for stand-alone equipment. SKDC will be asked to make an insurance claim to replace the stolen plaque with a replica (bearing the original wording, with a statement that the plaque is a replacement and pointing visitors to a more accurate account of the site’s history given by the interpretation board). The Mercury will cover the story with an article (19th April) which will highlight the Society’s work in looking after this important medieval monument. The Mercury wants to take a picture of Society members at the Priory, 4pm on Friday 12th April – as no Committee members would be available PS will contact others, eg. Peter Hayes, to see if they could be present.
	PS

PS

PS

	0213/4.0
	EVENTS

Tour and talk at Tolethorpe Hall, Thursday 11th April: 38 people had booked to go.
Coffee morning at St Leonard’s Priory, Saturday 11th May: People living at Priory House will let us use their electricity supply. PS would obtain costings for a 50m electric cable for external use. The police and residents of Priory Court Care Home will be invited. Committee members attending were asked to help with wheelchairs users.
Tour of the private apartments of Burghley House, Tuesday 18th June: MS to organize the draw for tickets when she returns from holiday.
Open gardens around St George’s Square and St Mary’s, Thursday 11th July: 4/5 gardens confirmed at present.
Visit to Milton Hall, Thursday 5th September: MS to organize the draw for tickets when she returns from holiday.
Heritage Open Weekend, Saturday and Sunday 14th/15th September: the focus of this national event is ‘material matters’ and CS/CM are liaising with John Smith, John Hartley, Chris Davies and David Ellis to arrange church tours, a stone trail around the town and a demonstration of Collyweston slating.
AGM confirmed for Thursday 3rd October.

GR noted that SKDC had proposed funding and organizing a Georgian Festival in Stamford at the end of September, which would take place around Broad Street, St Mary’s Square and the Arts Centre. No further details are known at present.
	PS

MS

MS



	0213/5.0
	SUNDIAL PROJECT
RB reported that the old sundial had been installed within All Saints’ Church and the conservation work, which stripped off 19th century cement repairs, made it look much better. 

The new sundial was ready for installation, and depending on the weather this was likely to be on Monday 15th or Tuesday 16th April. Work on the interpretation board was in progress. The unveiling – hopefully by the Bishop of Lincoln – was provisionally planned for Friday 21 June. RB recommended that the Society write to everyone who has contributed to the project (40+ people) by 12th April, thanking them and also letting them know of the plans for a formal celebration in the summer. RB to draft the email and this would go out under MG’s name, as Acting Chairman. 
	RB



	0213/6.0
	MARKETING
CM noted that the national Civic Day was on Saturday 22nd June and the Society would get good publicity through Civic Voice if we promoted the achievement of the Sundial Project under the Civic Day badge.
	

	0213/7.0


	CIVIC VOICE
The Committee agreed to take this off the agenda as a standing item. CM would raise any specific issues under AOB.
	CM

	0213/8.0
	SCHOOL PROJECTS
The Children’s Town Trail was progressing well, but timing was dependent on pressures of work at Malcolm Sargent School. CM reported that there was a funding shortfall to cover c.£300 printing and design costs and she had approached the Town Council to see if there was a possibility of applying to one of the Stamford charities. It was confirmed that this would not be supported by the Skells Trust. RB/GR suggested that there may be a possibility of funding through the HLF grant to the Sundial Project. CM confirmed that there was not too much scope to add to the children’s work but she would send a proposal to members of the Sundial Project group.
	CM



	0213/9.0
	HERITAGE FAIR – May 19th
MG confirmed that the payment of £5 to hire a stall had been made. It was not clear how much space was available for the Society’s stall and whether the Information Panels would fit. GG to ask Dave Sones to confirm details with the Arts Centre.

GG had agreed that the QR codes would be the main feature of the Society’s display together with the whole sundial project. These projects would provide a very positive and active impression of the Society and would be used for a recruitment drive. Dave Sones would take responsibility for the QR codes display. The Sundial Project Group to agree how to display this project, with possible help from New College. MS to produce a printed programme of the Society’s events and to ensure that there are membership leaflets on the stand. Subscriptions taken out now last 18 months.
	GG

GG

MS

	0213/10.0
	URBAN GROUP
GR reported that the brick surround of a planter on the High Street was crumbling and needed rebuilding. Estimates had been received for the work but there were concerns about the costs from Town Council members of the group and other options had been suggested.

The Committee was not in favour of installing window boxes throughout the town centre – these quickly looked messy if not well looked after – but would like to see hanging baskets on the town bridge.

GR asked Committee members to contribute to the QR codes project by choosing a building to write an account of. Members to contact GR if they had not seen the list of the 50 locations and the QR codes style guide.

The Committee noted that the Urban Group had not yet identified someone to come to the Society’s committee meetings. GR to recommend to the Urban Group that they nominate a main representative and a back-up (Peter Hayes and Dave Sones suggested).

MG noted that the Urban Group’s winding-up funds had not yet appeared in the Society’s accounts and he would report back on this at the next meeting.
	All

GR

MG



	0213/11.0
	ANY OTHER BUSINESS
At the members’ meeting the issue of cars parking on the land around West Street bastion was raised. MG had reported this to LCC – but there was no sign that enforcement action had been taken. The Committee agreed that the Chairman should write to LCC Highways expressing concerns about the damage and asking about the possibility of installing bollards.

GR reported that there had been interview for a temporary street cleaner, to carry out the cleaning of passageways and lanes.

There were concerns about the state of the High Street paving, with engrained marks from salt and vehicles, plus asphalt temporary patches. PS would contact Cllr David Brailsford who sits on LCC highways committees. 

CS noted that the wall around the Church Hall at Scotgate was in a bad state of repair and she would contact All Saints church PCC. 

Document storage and plans to buy a laptop to store all the Society’s records would be discussed at the next meeting.

MG and GR would be absent from the next meeting.
	GG

PS

CS

	0213/12.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on May 8th 2013 at 7.15pm at the Crown Hotel. 


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday February 13th 2013
PRESENT: Gwyneth Gibbs, Martin Grimes, Graddon Rowlands, Melanie Sockett, Mike J Sockett, Christine Stanier, Peter M Stean, Peter Stevens

1. APOLOGIES: Richard Barry, Carol Meads, Michael Thompson, Gil Williams

	0213/2.0

 
	PLANS RECEIVED
8, St. Peter’s Hill: erection of orangery and tool shed – no objections

Ex Clinton’s Card shop: GMG will include John Smith’s comments in her response.

The Old Mercury Offices: PS spoke to the paper he had produced. It was agreed that Wetherspoon’s application was welcomed with reservations, including re the smoking area. GMG would reflect all comments in her response.

	Action

GMG

GMG



	0213/3.0


	MINUTES & MATTERS ARISING
The Minutes of the last Meeting were agreed.
Following the January meeting, the date of the Tolethorpe Tour had been altered from October to April 11th.

GMG had updated the Society’s website re the sundial project.

CM and CS were in contact with John Smith re his contribution to the Heritage Open Days’ programme.

Re flyposting: the committee asked GMG to suggest to Stamford Town Council that they contacted the main local offenders to remind them that flyposting is illegal.

MG reported that there was a delay in him contacting the member who would independently examine the Society’s accounts as that member had recently had an operation.


	GMG

	0213/4.0
	EVENTS
Stephen Alford’s talk had been well attended, and 66 tickets had been sold for Dr. King’s February talk at the Arts Centre. GMG said she would mention this talk when she met with Stamford Endowed Schools about the sundial project, and would try to get an article about it in the Stamford Mercury.

It was agreed that the Society would pay Dr. King’s expenses as well as giving him a Stamford history book.

It was agreed that any profits arising from the evening tour on 11th July of gardens in St. George’s Square would be donated to a local charity.

The private tour of Peterborough Museum, planned for Wednesday 6th November, would commence with a glass of wine at 5.30pm followed by a tour from 6 to 7.30pm.

It was agreed that GMG would invite Orlando Rock to chair the AGM on either October 3rd or 10th, whichever date suited him better. It was also decided that the Heritage Awards (linked with the Sundial Project) for schoolchildren would be presented at the AGM.

The meeting for members to discuss issues and future plans arranged for Wednesday 6th March at 7.30pm at Browne’s Hospital would commence with a glass of wine (organized by MJS). There would be brief input from Dave Sones, plus information from committee members about the Sundial Project, the Open Gardens evening, and the Local History Society. It was suggested that a circular table would be most suitable. Committee members were urged to attend and to wear their badges.


	GMG

GMG

MJS

All

	0213/5.0
	SUNDIAL PROJECT
GMG reported that the old sundial was almost ready to go back into the church, and that the new one’s completion was on schedule. It was hoped that the inauguration service, to which the Bishop of Lincoln had been invited, would be in May.


	

	0213/6.0
	MARKETING
The progress of the sundial project would be reported regularly in the Stamford Mercury, GMG stated.

CM and CS were to meet with John Smith and a representative from The Men of the Stones to explore the possibility of offering two evening walks around Stamford on September 13th and 14th. They would highlight the importance of Stamford’s building materials on the architecture of the town. Following that meeting, CM and CS intended to liaise with other groups in the town which might be planning a Heritage Open Day event.


	CM/

CS



	0213/7.0


	CIVIC VOICE
CM had emailed Civic Voice with information about the Sundial Project and provided a link to the Society’s website.
	

	0213/8.0
	SCHOOL PROJECTS
Tim Cox had asked CM, MS and member Paul Eastwood to meet him on March 5th to look at the artwork and the logo competition entries for the Children’s Town Trail project.
	CM/MS



	0213/9.0
	LOCAL HISTORY GROUP
MJS reported that the next meeting would take place in March.
	

	0213/10.0
	HERITAGE FAIR – May 19th
MJS reported that Jean Orpin was organizing a Heritage Fair at Stamford Arts Centre on May 19th. It was agreed that the Civic Society would hire a stall for £5 to inform people about the Society and the Sundial Project. MJS volunteered to take along and set up the Society’s screens.


	MJS

	0213/11.0
	DOCUMENT STORAGE
The committee agreed that GMG would sign the necessary paperwork so that that the four boxes of Stamford Civic Society material currently stored in the Museum building could remain there. It was also agreed that the Society would donate the Society’s archived material on the East/West Bypass.


	GMG

	0213/12.0
	URBAN GROUP
Dave Sones had agreed to speak to members about the QR Code project at the meeting on 6th March. 

Don Lambert had persuaded the county council to paint the two bridges either side of The Meadows.

GMG was asked to write to Don Lambert stating that the new litter bin in the middle of Red Lion Square was of an unacceptable design.


	GMG

	0213/13.0
	ANY OTHER BUSINESS
GMG agreed to write to the county council supporting the Town Council’s wish to reinstate flowers on the Town Bridge.

The Urban Group would also write a letter of support.

It was agreed that the Society would pay for GW and her husband’s meal at Jim’s Yard, where they had entertained Stephen Alford following his talk. They were also thanked again for providing him with overnight accommodation.

The committee was keeping a watching brief on the sale of the Leet Hall.

PS produced the plaque which will be placed at St Leonard’s Priory to commemorate the planting of a mulberry tree there in 2010. He would explore the possibility of having a dedication ceremony during the coffee morning in the grounds on May 11th.

CS suggested that the Society should buy a laptop to store all the Society’s records. She would explore the costs. 

There would be no committee meeting in March as there would be a members’ meeting on March 6th. Plans would therefore be circulated by email.

GMG and MS reported that they would both be absent from the meeting scheduled for April 10th. It was agreed that the meeting should still go ahead on that date so two volunteers would be needed to chair the meeting and take the minutes that evening.


	GMG

PS

CS

	0213/14.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on April 10th 2013 at 7.15pm at the Crown Hotel. 

[There will be a Meeting for Members at Browne’s Hospital on

Wednesday March 6th at 7.30pm.] 


	


MINUTES of a meeting of Stamford Civic Society’s Committee held on Wednesday January 9th 2013

PRESENT: Richard Barry, Gwyneth Gibbs, Martin Grimes, Carol Meads, Graddon Rowlands, Melanie Sockett, Mike J Sockett, Christine Stanier, Peter M Stean, Peter Stevens, Gil Williams

1. APOLOGIES: Michael Thompson

	0113/2.0

 
	PLANS RECEIVED
Moshulu Shoeshop, High Street: GMG will complain about the retrospective planning application, and will point out, referring to the Shopfront Guide, that the shopfront colour is not sympathetic to its surroundings. CS volunteered to check if the Museum store still had copies of the Guide.

Land between 4 & 7 North Street (three storey apartment): it was agreed that the Society would not object as an eyesore was being removed.

	Action

GMG

CS



	0113/3.0


	MINUTES & MATTERS ARISING
The Notes of the last Meeting were agreed.

There were no Matters Arising.

	

	0113/4.0
	EVENTS
MS reported that so far 95 tickets had been sold for Stephen Alford’s talk, and 37 for Dr King’s February talk at the Arts Centre. GMG volunteered to contact the Stamford Mercury about the sundial project, highlighting the sundial talk. 

GR is arranging private tours of Burghley House (June 18th) and Milton Hall (September). As they are limited to 25 members, it was agreed that up to two members at the same address could apply for one or other of these tours and that the 25 would be chosen from a hat.

PS is organizing an evening tour on 11th July of gardens in St. George’s Square, with the opportunity to have a glass of wine in the Blue Room at the Arts Centre. (£5 per ticket: members only).

It was agreed that the St. Leonard’s Priory coffee morning will take place on Saturday 11th May 2013.

The meeting for members to discuss issues and future plans has been arranged for Wednesday 6th March at 7.30pm at Browne’s Hospital. MS would book the room.

A tour of Tolethorpe Hall and a talk on its history was planned for Wednesday 16th October, tickets £5.

A private tour of Peterborough Museum was planned for Wednesday 6th November, tickets £5, £3 for concessions.


	GMG

MS

	0113/5.0
	SUNDIAL PROJECT
The old sundial has been taken down and will be conserved in the Norfolk workshop. The new one is being carved in the Bath workshop. A photographic record is available, and member Paul Eastwood was thanked for his contribution.

The flagship educational project will be a sundial situated at St. Gilbert’s school and it should be visible from the road.

GMG has been asked to write to The Queen stating that the sundial will include “E II R”, commemorating her accession to the throne.


	GMG

	0113/6.0
	MARKETING
CM asked for photographs and stories connected with the sundial project which could be circulated in the local media.

GMG stated that the website would be updated too.

CM reported that she and CS were preparing for the 2013 Heritage Open Days (September 14th and 15th) by contacting

various local parties who might like to be involved. The theme this year is “Material Matters”.

Re Newsletter: as GW will be stepping down from the role of co-ordinating the current newsletter publication, it was agreed that a smaller news sheet might be sent out six times a year, with a journal containing longer articles available once a year at the AGM. It was agreed that a draft might be available before or at the March 6th members’ meeting, for their feedback. It was also agreed that, if a member did not have an email address, copies would be hand delivered by committee members to all local addresses to reduce postage costs.

CM agreed to prepare a draft letter to members which detailed future events and which would be sent out later in the month.


	CM

GMG

CM/

CS

All

CM

	0113/7.0


	CIVIC VOICE
Regarding Civic Voice, CM agreed to highlight areas of special interest to the committee, and to communicate our achievements to Civic Voice.
	CM



	0113/8.0
	SCHOOL PROJECTS
It had been agreed that the sundial trail would be known as the Sundial Route to avoid confusion with the Children’s Town Trail, which was nearing completion.
	

	0113/9.0
	LOCAL HISTORY GROUP
MJS reported that the inaugural lecture will be on 26th June. He is liaising with Philippa Massey to ensure that our Society’s talks and events do not clash with the new Society’s.


	MJS

	0113/10.0
	STATE OF THE TOWN
Potholes could be most effectively reported by completing SKDC’s online form.

GMG would raise the issue of flyposting at the Town Council’s next Strategic Development meeting. It was felt that those responsible should be warned that they faced prosecution under local byelaws.


	All

GMG

	0113/11.0
	URBAN GROUP
Dave Sones would be asked to speak to members at the meeting on 6th March about the QR Code project. Some members of the committee had recently received training from Wikipedia representatives.

The Stamford Town Partnership would be officially wound up on 31st January. 


	

	0113/12.0
	ANY OTHER BUSINESS
It was agreed that MG would contact a member of the Society who would be able to independently examine the Society’s accounts.

A cheque for £950 had been received from the Goldmark Gallery. 19 prints of Stamford had been sold so far. GW was thanked again for her involvement.

The Dinner for committee members would take place at The Bull & Swan in their restaurant at 7.30pm on January 24th. 

RB was thanked for his hospitality in providing a meeting room for January’s meeting.

MS reported that the Stables meeting room at the Crown Hotel was available for all future meetings in 2013, free of charge.


	MG

	0113/13.0
	DATE OF NEXT MEETING
The next Committee meeting will take place on February 13th 2013 at the Crown Hotel. 


	


